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Introduction 
 

This is the 17th year of the School FIRST (Financial Accountability Rating System of Texas), a 
financial accountability system for Texas school districts developed by the Texas Education Agency in 
response to Senate Bill 875 of the 76th Texas Legislature in 1999.  The primary goal of Schools FIRST 
is to achieve quality performance in the management of school districts’ financial resources, a goal 
made more significant due to the complexity of accounting associated with Texas’ school finance 
system.   Legislative rules require the district to present a FIRST management report, which covers any 
business-related issues.  The district must hold a public meeting to discuss the report.  The district’s 
School FIRST rating is based upon an analysis of staff and student data reported for the 2017-2018 
school year as well as budgetary and actual financial data for the 2018 fiscal year.  This information is 
submitted through the district’s annual PEIMS (Public Education Information Management System) 
submissions. 
 
 The financial accountability rating of the district is based on its overall performance on certain 
financial measurements, ratios, and other indicators established by the commissioner of education with 
the financial accountability rating worksheet. There were 15 indicators for the 2017-2018 rating.  The 
ratings are “Superior”, “Above Standard”, “Meets Standard”, and “Substandard Achievement”. 
  
  

For the 17th consecutive year, Grapevine-Colleyville ISD continues its financial excellence with 
a rating of “Superior” for the 2017-2018 school year, scoring positive responses on 15 of 15 
indicators on the worksheet and a score of 96 out of 100.  This report briefly focuses on the indicators 
that determined how the “Superior” rating was achieved. 
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State GCISD
Expected 17-18

State Indicator Result Result

Schools FIRST
Financial Integrity Rating System of Texas

Grapevine-Colleyville Independent School District
2017-2018

1. Was the complete annual financial report (AFR) and data submitted to the TEA within 30 days of the November Yes Yes
27 or January 28 deadline on the school district's fiscal year end date of June 30 or August 31, respectively?

Additional GCISD Information:
GCISD's Fiscal Year end date is June 30. The audit report was filed electronically to TEA on November 14, 2018.

2.A Was there an unmodified opinion in the AFR on the financial statements as a whole?  (The American Institute of Yes Yes
Certified Public Accountants (AICPA) defines unmodified opinion.  The external independent auditor 
determines if there was an unmodified opinion.  Must have "yes" to pass indicator.

Additional GCISD Information:
Hankins, Eastup, Deaton, Tonn & Seay CPAs, the District's external auditors, issued an unmodified opinion for the 
Year Ending June 30, 2018.  This indicates there were no material financial findings and the district received a clean audit.

2.B Did the external independent auditor report that the AFR was free of any instance(s) of material weaknesses in Yes Yes
internal controls over financial reporting and compliance for local, state, or federal funds? (The AICPA defines 
material weakness.)

3. Was the school district in compliance with the payment terms of all debt agreements at fiscal year end?  Yes Yes

Additional GCISD Information:
The Grapevine-Colleyville ISD has never defaulted on any of it's bond indebtedness obligations. 

4. Did the school district make timely payments to the Teachers Retirement System (TRS), Texas Workforce Yes Yes
Commission (TWC), Internal Revenue Service (IRS), and other government agencies?

5. This indicator is not being scored.

6. Was the number of days of cash on hand and current investments in the general fund for the school district Yes Yes
sufficient to cover operating expenditures (excluding facilities acquisition and construction)? 10 10

Additional GCISD Information:
The district's cash and equivalents was $80.5 million as of June 30, 2018, which was sufficient to cover operating 
expenditures for more than 90 days.
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State GCISD
Expected 17-18

State Indicator Result Result

Schools FIRST
Financial Integrity Rating System of Texas

Grapevine-Colleyville Independent School District
2017-2018

7. Was the measure of current assets to current liabilities ratio for the school district sufficient to cover short-term Yes Yes
debt? 10 10

Additional GCISD Information:
The district's current assets were $307.6 million and current liabilities were $77.8 million as of June 30, 2018.  The ratio was
3.96%.  Based on the State's ratio range, current assets are sufficient to cover short-term debt.

8. Was the ratio of long-term liabilities to total assets for the school district sufficient to support long-term solvency? Yes Yes
10 6

Additional GCISD Information:
The district's long-term liabilities were $509.4 million and total assets were $646.9 million as of June 30, 2018.  The ratio 
was 78.74%.  Based on the State's ratio range, the assets are sufficient to support long-term solvency.  However, the 
district must have a ratio of 60% in order to receive the full 10 points.

9. Did the school district's general fund revenues equal or exceed expenditures (excluding facilities acquisition Yes Yes
and construction)?  If not, was the school district's number of days of cash on hand greater than or equal to 60 days? 10 10

Additional GCISD Information:
The district's general fund revenue exceeded the expenditures (excluding facilities acquisition & construction) by $970,434
for the year ended June 30, 2018. 

10. Was the debt service coverage ratio sufficient to meet the required debt service? Yes Yes
10 10

Additional GCISD Information:
The district's debt service revenues and fund balance are sufficient to pay the annual required debt service payment.

11. Was the school district's administrative cost ratio equal to or less than the threshold ratio? Yes Yes
10 10

Additional GCISD Information:
The State of Texas established limits on the amount of money school districts are allowed to spend on
administrative costs.  Administrative costs are defined as Instructional Leadership and General
Administration.  Instructional Leadership includes costs to provide leadership for staff and all instructional 
services.  This excludes campus leadership.  General Administration includes costs for managing the school
district as an overall entity.  The District's administrative cost ratio for 2017-2018 was 7.65%, which is below the state threshold 
 of 8.55%.

12. Did the school district not have a 15% decline in the students to staff ratio over 3 years (total enrollment to staff)? Yes Yes
10 10

Additional GCISD Information:
The students to staff ratio decreased on average 2.5% over the last 3 years.
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State GCISD
Expected 17-18

State Indicator Result Result

Schools FIRST
Financial Integrity Rating System of Texas

Grapevine-Colleyville Independent School District
2017-2018

13. Did the comparison of Public Education Information Management System (PEIMS) data to like information in the Yes Yes
school district's AFR result in a total variance of less than 3% of all expenditures by function? 10 10

Additional GCISD Information:
There was no significant difference between the Annual Financial Report and the PEIMS financial data.

14. Did the external independent auditor indicate the AFR was free of any insance(s) of material noncompliance for Yes Yes
grants, contracts, and laws related to local, state, or federal funds? 10 10

15. Did the school district not receive an adjusted repayment schedule for more than one fiscal year for an over allocation of Yes Yes
Foundation School Program (FSP) funds as a result of a financial hardship? 10 10

A. Did the district answer 'No' to indicators 1,3,4 or 2.A?  If so, the school district's rating is F for Substandard Achievement
regardless of points earned.

B. Determine the rating by the applicable number of points (indicators 6-15)

A=Superior 90-100
B=Above Standard 80-89
C=Meets Standard 60-79
F=Substandard Achievement <60

District Score:  96

Rating: A=Superior 

DETERMINATION OF RATING

2017 - 2018 District Status - Grapevine-Colleyville ISD
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Required Supplementary Information 
 
 

The District’s annual financial management report must include specific disclosures regarding the 
superintendent’s contract, reimbursements received by the superintendent and board members and 
other compensation and gifts received.  This information is being presented below to comply with the 
requirements. 
 
Superintendent’s Current Employment Contract 
 
A copy of the superintendent’s current employment contract at the time of the School FIRST hearing is 
to be provided.  In lieu of publication in the annual School FIRST financial management report, the 
school district may choose to publish the superintendent’s employment contract on the school district’s 
website.  If published on the internet, the contract is to remain accessible for twelve months. 
 
A copy of the superintendent’s current employment contract is posted on the district’s website as a part 
of this report.  
 
 
Reimbursements Received by the Superintendent and Board Members 
 
A summary schedule for the twelve-month period of total reimbursements received by or paid on-
behalf of the superintendent and each board member is to be included in the annual financial 
management report.  All reimbursement expenses, regardless of the manner of payment, including 
direct pay, credit card, cash, and purchase order are to be reported.  The summary schedule is to report 
separately items per category including:   
Meals – Meals consumed out of town, and in-district meals at area restaurants (outside of board 
meetings, excludes catered board meeting meals);  Lodging -  Hotel charges; Transportation - Airfare, 
car rental (can include fuel on rental, taxis, mileage reimbursements, leased cars, parking and tolls); 
Motor fuel – Gasoline;  Other: - Registration fees, telephone/cell phone, internet service, fax machine, 
membership dues and other reimbursements (or on-behalf of) to the superintendent and board member 
not defined above. 
 
 

The reimbursements received or paid on-behalf of the Board & Superintendent for the twelve-month Period 
Ended June 30, 2018. 
 
Description of 
Reimbursements 

 
 

Superintendent 

Board Members 
Mindy 

McClure 
Doug 
 Noell 

Lisa  
Pardo 

Jorge 
Rodriguez 

Jesse 
Rodriguez 

Becky 
St. John 

Louie 
Sullins 

Transportation     $3,303.82 $ 57.14 $107.14 $57.14 $57.14  $57.14 $637.21 $57.14 

Lodging         699.27 -0- -0- -0- -0- 288.85 -0- $1,174.74 
Meals         1,319.18* 85.00 -0-         -0- -0- -0- -0- -0- 

-Motor Fuel -0- -0- -0- -0- -0- -0- -0- -0- 

Other         690.00 770.00 425.00 375.00 375.00 770.00 -0- -0- 

Total $6,012.27  $912.14 $532.14  $432.14  $432.14 $1,115.99 $637.21 $ 1,231.88 

*Includes $1,038 in payments for civic organization meetings. 
 



Outside Compensation and/or Fees Received by the Superintendent for Professional Consulting and/or 
Other Personal Services 
 
A summary schedule for the fiscal year of the dollar amount of compensation and/or fees received by 
the superintendent from another school district or any other outside entity in exchange for professional 
consulting and/or other personal services is to be reported.  The Superintendent did not receive any 
such compensation during the 2017-2018 school year. 
 
 
Gifts Received by Executive Officers and Board Members 
 
An executive officer is defined as the superintendent, unless the board of trustees or the district 
administration names additional staff under this classification for local officials.  A summary schedule 
for the fiscal year of the total dollar amount of gifts that had an economic value of $250 or more in the 
aggregate is to be reported for the executive officers and board members of the district.   This reporting 
requirement only applies to gifts received by the school district’s executive officers and board member 
from an outside entity that received payments from the school district in the prior fiscal year and gifts 
from competing vendors that were not awarded contracts in the prior fiscal year. 
 
A disclosure of gifts received is attached. 
 
 
Business Transactions Between School District and Board Members 
 
Finally, a summary schedule for the fiscal year of the dollar amount by board member for the 
aggregate amount of business transactions with the school district is to be included.  This reporting 
requirement is not to duplicate the items disclosed in the schedule of reimbursements. 
 
A disclosure of business transactions is attached. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



Summary Schedule of Data Submitted Under the Financial Solvency Provisions of TEC Section 
39.0822 
 
 
General Fund expenditures by object code for the 2018-2019 first quarter (first three months of fiscal 
year). 
 
Expenditure Type Object Codes Amount 
Payroll 6100 $22,176,610 
Contracted Services 6200 2,012,881 
Supplies & Materials 6300 949,317 
Other Operating 6400 976,410 
Capital Outlay 6600 -0- 

   
TOTAL  $26,115,218 

 
 
Within the last two years, did the school district: Yes No 
Draw funds from a short-term financing note (term less than 12 months) between 
the months of July and October, inclusive, and  

  
X 

For the prior fiscal year, have a total General Fund balance of less than 2 percent  
of total expenditures for General Fund function codes 11-61? 

  
X 

   
Financial exigency disclosure:   
Has the school district declared financial exigency within the past two years?  X 
   
Did the district report supplemental comments or explanations for significant trends 
Or measures involving: 

  

Student-to-staff ratios?  X 

Fund Balances in General Fund?  X 

Budget figures and projected revenues and expenditures?  X 

Other?  X 

   

Superintendent and Business Manager Information:   

How many superintendents has your school district had in the last five years? 1  

How many business managers has your school district had in the last five years? 1  

 
 
 
 
 














































